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In 2015, the Aleut Community of St. Paul Island-Tribal Government
(ACSPI) established the Txin KaanguX Initiative (TKI), fo integrate
programs and services and serve the Alaska Nafive village
located in St. Paul Island, Alaska. The phrase “Txin Kaangux”
franslates roughly to “your health and wellness”; because ACSPI's
child welfare cases are centered around domestic violence, child
sexual abuse, neglect, or parental substance abuse, TKI offers
a holistic healing and wellness package to families. Services
offered include cultural activities, behavioral health, youth pro-
grams, health programs, victim services, assistance programs,

children and family programs, and wellness.

The goal of the Initiative is to provide for the integration of Tribal
Covernment programs, services, deportments, divisions, and
their employees that provide for the health, welfare, and safety
of the Aleut Community of St. Paul Tribal membership and com-
munity. Txin Kaangux reflects the desire for a holistic approach o
healing and wellness that relies on collaboration and creativity in

a broad approach to service provision.

About the Program

The TKI department, under the larger Tribal Government, employs
staff in two locations: one office in Anchorage, and another on
St. Paul Island. The Tribal Government's Chief Judge works offsite
in Sitka.

The intent of TKI was to “empower our community fo build strong
and resilient families” through the idea of Atagakun Angagilix,

or "living together as one.” By recenfering the approach to

ABOUT THE CENTER

The Children’s Bureau (CB) funded the Center for Native
Child and Family Resilience (the Center) to gather and
disseminate information about Tribally relevant prac-
tice models, interventions, and services that contribute
substantively to child maltreatment prevention efforts
and family resilience developed by and for American
Indian and Alaska Native (Al/AN) populations. The
Center partnered with five project sites for four years
(2019-2022) to design or refine, implement, and eval-
vate their child malireatment prevention/intervention
programs for Al/AN children and families. This brief
summarizes lessons and findings from the project-driv-
en evaluation conducted with TKl in support of building

evidence for Tribally led child welfare initiatives.

individual health on each person’s inferconnectedness with their
entire community i.e., rather than focusing solely on individual
wellbeing), TKlis refurning fo traditional values that will help peo-

ple see their value and role in keeping the entire community safe.

The services included in TKI evolved over several years and in-
clude the Healing of the Canoe’s Culturally Grounded Life Skills
for Youth curriculum, which incorporates culture to prevent sub-
stance abuse and suicide and connects the youth fo the commu-
nity’s Tribal culture, in addition fo victims' services and community

wellness activities.
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The following graphic presents a list of ACSPI services:
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How We Served the Community

CNCEFR offered many services to the community beyond assisfing

with integrating the Tribal Government entities that provide for the

health, welfare, and safety of the local Tribal membership and

community. These services include:

Enhancement of existing program brochures for purposes of
dissemination throughout the island and to ensure they are

user friendly and accurate.

Development of personnel recruitment and onboarding pol
icies and procedures and accompanying New Personnel

Welcome & Orientation slide deck to assist with onboarding.

Addition of the onboarding training to the Canvas Learning

Management Sysftem.

Development of a Personal Sovereignty Statement for use in
the program’s mandatory reporting training, when meeting
with and sharing with the community af large, and during

personnel onboarding.

Development of a legacy plan to ensure the longterm vi-
ability of the TKI service model and the wellbeing of the

community.
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The city of St. Paul is the sole setlement of Saint
Paul Island in the Pribilof Islands, a small island
group in the Bering Sea off the west coast of
Alaska. St. Paul is a remote, rural, Alaska Native
village with a population of less than 600 but is
the largest Aleut community in the United States.
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TKI’'s Work With CNCFR

The Aleut Community of St. Paul Island have been revising their
child and family serving programs since the year 2000. In late
2000, St. Paul's Tribal Council (Council) began to realize they
needed to take a more active role in the lives of their members
health and wellness to stem the flow of children into the fosfer
care system. In 2011, the Council informed the nonprofit corpo-
ration Aleutian Pribilof Islands Association, Inc. [APIAl), the feder-
ally recognized tribal organization of the Aleut people in Alaska,

that it would be reassuming the Tribes role in self-goveming the

Indian Child Welfare Act (ICVWA| program.

Since that fime, a lot of effort went into developing a holistic
approach to healing and wellness through updating the Tribal
Children’s Code, creation of policies and procedures for work-
ing with families who needed fo have children placed in out of
home care, as well as creating a Tribal Court Bench guide. This
development helped numerous families be reunited and get the

preventative and reunification services.

To support the work of the Tribe and the continued development
of TKI, the CNICFR project focused on:

®  Preparing information on the TKl's model for dissemination

throughout the island to generate interest and curiosity.

® Identifying and developing a personnel system and on-
boarding process to support the development of a culturally
informed staff who are aware of the importance of cultural
humility, understand Tribal traditions and values, and recog-
nize how the values and traditions infersect their work within

the Tribal child welfare system.

e Engaging the community in embracing and accepting re-
sponsibility for individual sovereignty fo support healthy
children and families. The nofion of individual sovereignty
was put to use here, though not as you might find in Anglo-
American discussions of individual sovereignty. Instead, the
concept is deployed a correction to the colonization and
enslavement of the people of St. Paul Island; individual sov-
ereignly is about faking ownership of one’s self and life so as

fo contribute to the flourishing of the community.
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THE CENTER’S APPROACH TO
EVALUATION

Planning and implementing evaluations involved a
collaborative and participatory process governed by
the Tribal projects, their participants, and communities,
with support from the Center team. This included devel-
oping culturally grounded and Tribally driven research
questions, methodologies, and instruments. Evaluation
work was grounded in Indigenous Ways of Knowing
(IWOK) and sought to honor Indigenous ways of com-
munication, incorporate cultural values, and integrate
traditional knowledge gathering passed down through
generations. To this end, the project team engaged with
community members; sought the wisdom of Elders; par-
ticipated in the oral tradition, storytelling, and ceremo-
nies; and committed to keeping community values and

context at the center of the work.

Evaluation Process/Steps

The planning of the evaluation of TKI was a collaborative and
participatory process governed by the TKl team and facilitated by
the Center, with the support of an Indigenous evaluation consul-
fant. Collaboration for the evaluation between the TKI tfeam and

the Center began with an evaluability assessment in May 2019.

Meetings between the Center and the TKI team were grounded
in the principles of IWOK fo honor Unangan ways of commu-
nication, culture, and knowledge passed down through gener-
ations. The TKI team and the Cenfer collaborated to define the
goals of their partnership and activities to support those goals to
support TKI's refinement of its service model. The Center team
again visited TKI's Anchorage office in August 2019 to collab-
oratively develop a workplan. The process of developing the
work plan was initiafed through the creation of a Pathway to
Change, which is a process to develop an Indigenous impact or
logic model for achieving program outcomes. Upon completion
and approval of the work plan, weekly meetings facilitated fully

defining each objective and related activities until the project’s
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workplan was complete. The workplan described TKI activities
and godls for child malireatment prevention in depth and laid
out central tasks of the collaboration between the TKI team and
the Center.

Evaluation planning began affer the workplan was finalized. The
implementation and outcome evaluation questions were crafted
over months of bidirectional learning, listening, and planning
between the entire TKl team and the Center team. After the ap-
proval of the workplan in early 2020, the Center feam began
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planning an inperson site visit to further discuss the evaluation
plan, but quickly had to pivot fo a virtual site visit after the
COVID-19 pandemic shutdown travel to the island and the Tribal
staff were sent home to work remofely, so meeting with the
Anchorage staff was also not an option. One of the crifical piec-
es of the virtual sife visit was the kickoff of a creative group activ-
ity called Mind Mapping. The process of Mind Mapping is “to
draw out” implicit knowledge about a particular topic by tapping

info various kinds of knowledge, both “emotional” and “logical.”

SEA OF CHANGE: STORY OF THE MIND MAP

The individuals paddling in the Baidarka demonstrate the importance of working together. When paddlers are not paddling in unison,
as shown by the left Baidarka, the journey is more strenuous and frustrating. However, when the struggling paddler has someone
modeling in the front and someone supporting them from behind, we move to the second Baidarka, as shown on the right, with
everyone paddling together. The wake of this Baidarka serves as a guide for those behind it, leading the way.

The sun symbolizes what the paddlers are traveling toward: light, warmth, energy, love, and life. The poochkis and their roots
symbolize the culture, traditions, history, and way of life for people on the island. What is beneath the surface is responsible for all
that blooms and flourishes on the bountiful island. This is also represented in the reflections of the hearts that are beneath the paddlers,
to remind us that the love and spirit that guides our work, even if not always visible, is always there.
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Because of the TKI team's inferest in and valuing of arfistic vision
and expression, Mind Mapping was an effective tool that
aligned with the values of this group while supporting the goal of
establishing a shared vision for TKI fo inform the priorities of the

evaluation.

What We Learned

The evaluation was crafted to elevate the voices of the commu-
nity, just as the program supports and uplifts children and fam-
ilies to help their spirits soar. The evaluation planning created
an opportunity to gather respected community service providers
and leaders and work fowards demonstrating program success
with rigor while coming together for the welfare of children. The
work reverberated beyond the St. Paul Island community, deeply
touching the hearts and minds of the Center team. For members
of the immediafe and greater St. Paul community that partici-
pated in this evaluation, the services provided by TKI are an
invaluable aspect of health and wellness. Members of the TKI
team and the larger community remain hopeful about the healing
that can occur through the revitalization of traditional knowledge,
values, and ways and ifs infersection with modemn tools such as
parenting skills and education and traumarinformed behavioral

health services.

The TKI team took on the evaluation knowing it would be a chal-
lenge. The evaluation occurred under difficult condifions, and
the pandemic added an exponential degree of difficulty. But
a powerful lesson emerged about the level of distrust among
families towards evaluation. Families need time —years—to build
frust with TKI staff as they navigate the ups and downs of their
lives and community. Evaluation may also continue to leverage
the program’s longasting ties with the families who have been
touched by the TKI team and their services. That is, the TKI team
may incorporate the healing journey questions info their ongoing

meefings with customers and use these fo highlight or uncover
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progress towards healing. The TKI team is also currently working
fo expand their SAFE dafa system, established as part of the
Tribe’s Title IV-E reporting requirements, which they use to capture
needs and service receipt by families. The refinement of this data
system aims fo streamline communication across staff on-island
and in Anchorage and will inform decision-making fo help cus-

tomers and families reach their personal goals.

In collaboration with TKI staff, several lessons learned emerged
from the story of the evaluation that could help TKI further improve
its services and make progress towards achieving its longterm

vision for the community. Following are those lessons:
1. Be infentional about the array of services offered.

2. Incorporating a combination of traditional and modem heal

ing approaches is critical to successful services.

3. As the COVID-19 pandemic allows, reengaging with the
community in-person should be a main priority as a preven-

tative measure.

4. Within the TKI team, continue to build open, honest (non-

punitive] communication.
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Resources

The following products about the program were developed through the Center/TKI parinership:

e TKlI Implementation Guide

e TKI Program Manual

e TKI Evaluation Report

e TKI Personnel Recruitment and Onboarding Policy & Procedures

e  TKIl Training for New Personnel



https://cncfr.jbsinternational.com/
https://www.jbsinternational.com/
https://www.home.tlpi.org/
https://www.home.tlpi.org/
https://www.mathematica.org/
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https://cncfr.jbsinternational.com/tk
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