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Part 3: Contracting with Data System Vendors
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Agenda

Housekeeping
Meet Our Team
Poll Questions

Contract Considerations for Data Systems
« Contract language
» Data system elements
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Housekeeping

There is a worksheet available for your reference during today’s webinar.

This is a Zoom Webinar.
* Participants are automatically muted.

* Participants cannot see other participants - share your name and where you are
joining us from in the chat!

The webinar is being recorded.

* It will be available on the Capacity Building Center for Tribes’ YouTube Channel and
the Tribal Information Exchange next week.

Questions?
e Askin chat or use the "Q&A" feature.
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Meet Our Team

Sommer Purdom Cheryl Montoya Marnee Evans Sarah Nelson
Capacity Building Capacity Building Capacity Building Capacity Building
Center for Tribes Center for Tribes Center for Tribes Center for Tribes

— Kimberly Kirchner Lisa Leonard David Baker Kim Bennett
Kenaitze Indian Tribe Children’s Bureau Children’s Bureau Children’s Bureau
*? Division of State Systems Division of State Systems Division of State Systems
Contract Staff Contract Staff
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Poll Questions:
Your Experience With Data Systems

Please answer the following poll questions:

What is your role in tribal child welfare?

Have you participated in developing or
reviewing a contract before?

Did you join or watch Parts 1 and 2 of this webinar series?
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Chat Questions:
Your Experience With Data Systems

Please share in chat:

What are some challenges you anticipate when
developing a contract for a data system?
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Contracting with Data System Vendors

Why is contract language so important?

Does the contract establish clear expectations, roles, and responsibilities?

Are all verbal agreements in writing?

Does the contract protect the tribe’s interests?

Who will review the contract?
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Chat Questions:
Your Experience With Data Systems

Please share in chat:

What elements do you think should be
included in a contract for a data system?
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Procuring a Tribal Child Welfare Data System

What elements should a data system contract include?

Statement of work
Product development process
Price and payment

Data ownership, confidentiality,
security

Intellectual property
Source code

Hardware requirements/ownership

User acceptance testing
Data conversion/migration/cleaning
Training and documentation

Maintenance, operations, and
license costs

Roles and responsibilities (agency
and vendor)

Right to approve subcontractors and
remove individuals

Contract termination/suspension

Responsibility for federal reporting
and correcting data quality issues

Standards and compliance
Risk management

Disaster recovery and business
continuity

Malicious code, open-source code,
and software bill of materials
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Webinar Series Available on YouTube

Part 1: Planning for a New Data System
Part 2: Procuring a Data System
Part 3: Contracting with Data System Vendors

Recording available on the Capacity Building Center for Tribes YouTube Channel
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Resources

Capacity Building Center for Tribes

Tribal Information Exchange

Children’s Bureau - Federal Guidance for Child Welfare IT Systems

AFCARS Technical Assistance (Title IV-E Specific)

Mapping Change and Implementation to CCWIS Projects

Information Memorandum - IM-23-10 - Automated Child Welfare Information System Options for
Tribal Title IV-E Agencies
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http://www.tribalinformationexchange.org/
https://www.acf.hhs.gov/cb/training-technical-assistance/state-tribal-info-systems/federal-guidance
https://www.acf.hhs.gov/cb/data-research/afcars-technical-assistance
https://capacity.childwelfare.gov/states/resources/mapping-c-i-ccwis
https://www.acf.hhs.gov/cb/policy-guidance/im-23-10
https://www.acf.hhs.gov/cb/policy-guidance/im-23-10

Evaluation

Please share your
teedback on today's
webinar by scanning the

QR code or following
the link in the chat!



Thank you!

Questions?

Kimberly Kirchner
kkirchner@kenaitze.org

Sommer Purdom
sommer.purdom@du.edu

Cheryl Montoya
montoya.cheryl@gmail.com

Lisa Leonard
lisa.leonard@acf.hhs.gov

David Baker
david.baker@acf.hhs.gov

Sarah Nelson
sarah.m.nelson@maine.edu

Kim Bennett
kim.bennett@icf.com

Marneena Evans
marneenaeva ns@westat.com
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